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Fellow Shareholders: 

One of the most important aspects of winning 
teams is the ability to make adjustments and 
never quit. This maxim has been put to the test 
over the past year as supply chains have been 
disrupted, public health care risks and policies 
have continually evolved and the ways in which 
we work, communicate and live have been 
transformed. However, we at Liquidity Services 
operate in a “constant cyclical” market that is 
always changing and, therefore, our experience, 
culture and business model are well suited to 
these times.  

A short 4 years ago our team made the decision 
to de-couple our business from historically 
lucrative, but increasingly onerous and 
uneconomic Federal government contracts, 
and instead dedicate our time and investment 
into other smaller but attractive, asset light, 
growth areas, including our Retail Supply 
Chain, GovDeals and Capital Assets Group 
segments. We coupled this decisive pivot with 
a commitment to transform and re-imagine 
our operations and technology platform to 
improve our products, customer experience and 
scalability. These important decisions and our 
significant investments in innovation positioned 
us extremely well to deliver digital transformation 
and a high level of service to our customers 
as we entered the pandemic in early 2020. We 
have emerged from 2021 in an even stronger 
position ready to continue our role as a leading 
global commerce company providing trusted 
marketplace platforms that power the $100 
Billion+ circular economy.

We occupy this leading position because of the 
unwavering commitment of our talented team 
to support our mission to Build a Better Future 
For Surplus – one that benefits sellers, buyers 
and the planet. Our talent and the results of our 
RISE1 strategy were on display during FY21 as we 
delivered outstanding results, including: 

• Our consolidated GMV grew 43% organically 
to $886.7 million and our consolidated 
adjusted EBITDA grew nearly five-fold from 
the prior year to $42.9 million. Adjusted 
EBITDA/Gross Profit margins expanded to 
28.6% versus 8.2% in the prior year as we 
captured more efficiencies from investments 
in our IT stack and marketing tools and by 
leveraging our overall fixed costs. 

• We signed more than 1,500 new commercial 
and government sellers and added 
approximately 259,000 new registered buyers 
to our marketplaces pushing total registered 
buyers to 4.0 million, demonstrating the 
strong network effect on our marketplace 
platform.

• Our Capital Assets Group segment grew GMV 
41% organically over the prior year driven 
by heavy equipment and industrial asset 
sales in North America, and strong sales in 
EMEA, as buyers overcame travel restrictions 
internationally by using our digital platform. 
Global manufacturers in every major industry 
vertical continued to gravitate to our online 
platform to identify, manage and monetize 
surplus equipment to bolster their liquidity, 

CASE STUDY: Major Drilling Company Reduces Debt by $1.7 
Million Through Surplus Sales 
 
When D&G Directional Drilling decided to close its doors after 30 years in the horizontal drilling 
industry, it turned to AllSurplus for guidance on the ideal approach to selling its equipment. 
Leveraging industry expertise and the AllSurplus marketplace, we were able to sell 10x the 
amount of assets D&G initially anticipated was sellable, meticulously evaluating equipment 
to maximize buyer security when bidding. Within a 4-week turnaround period, AllSurplus was 
able to get D&G current with their lenders, reduce their overall debt by $1.7M, negotiate an 
$80k reduction in late fees to lienholders, and net a total recovery of $1.8M in online sales.



reduce unnecessary waste in their global 
supply chains and achieve their sustainability 
goals.   

• Our GovDeals marketplace achieved record 
results as GMV grew 53% organically over the 
prior year fueled by growth in our seller base 
and expansion into the Western region of the 
US and Canada as clients in the $3 Billion+ 
public sector market continue to seek safe, 
no contact digital solutions, improved carbon 
footprints and enhanced compliance in the 
management and disposition of assets. 

• Our Retail Supply Chain Group segment grew 
GMV organically by 26% over the prior year as 
we expanded our share with numerous online 
and omni-channel retailers and suppliers who 
utilized our fully managed and self directed 
sales solutions to reduce waste and overall 
supply chain costs associated with returned 
and seasonal merchandise.

• Our Machinio segment grew revenue by 33% 
over the prior year as equipment owners and 
dealers continue to seek and benefit from our 
digital marketing and inventory management 
solutions. Machinio’s classified marketplace 
now boasts over 3.5 million equipment 
listings, driving over 1.4 million qualified buyer 
leads per year to over 3,500 subscribers. 

• We generated $65.4 million in operating 
cash flow during FY21 and ended the year 
with cash of $106.3 million and zero debt. 
We also returned approximately $31.1 million 
of capital to shareholders through share 
repurchases.

Our Strategy

Our business is at the intersection of several 
powerful market forces that will benefit Liquidity 
Services for years to come. 

• First, broader market adoption of the online 
economy continues to drive strong demand 
for our online platform and services from 
both new and existing customers in the retail, 
industrial and government markets. 

• Second, our e-commerce marketplace 
solutions continue to power the Circular 
Economy which benefits businesses, 
society, and the environment. We achieve 
this through our safe and effective resale 
and redeployment of surplus assets; our 
reduction of waste, carbon emissions and 
transportation costs; and by creating markets 
for items that would otherwise by landfilled.

• Finally, large enterprises, small businesses 
and government entities are increasingly 
turning to Liquidity Services as they seek 
scalable and effective digital strategies for 
maximizing the value of surplus assets and 
delivering on their sustainability initiatives. 

Our results demonstrate that our RISE strategy 
has positioned us well to address customer 
needs against these broader market trends 
and capture increased transaction volumes. 
As the world seeks to be a better steward of 
the environment, we look forward to continuing 
to work closely with our customers and 
stakeholders on our mission to Build a Better 
Future for Surplus.

CASE STUDY: Retailer’s Recovery Increased by 40% Over 
Traditional Liquidation Sales Channels
Over the last decade, Liquidity Services has curated custom solutions for one major retailer 
to establish a centralized returns network and increase its recovery on secondary inventory 
from their thousands of brick-and-mortar locations. Utilizing a multi-channel strategy, we have 
netted the retailer 40% more on direct-to-consumer returns through a combination of our B2B 
marketplace Liquidation.com, international sales, and B2B pallet and truckload buyers. Each 
year, Liquidity Services manages over 3,000 truckloads of this retailer’s surplus and exports over 
75 trucks to 7+ countries. In 2020, Liquidity Services began managing the entirety of its B2B 
operations and was responsible for the recommerce of over 12,600 tons of products that would 
have otherwise been landfilled.



Looking forward, we are making several strategic 
investments to expand and scale the solutions 
we offer to large enterprises, small businesses 
and government agencies across the world. 

In our GovDeals segment, our acquisition of 
Bid4Assets broadens our online real estate 
solutions available to state and local government 
agencies and reflects our continued commitment 
to leading the digital transformation of the asset 
management and sale activities within the multi-
billion dollar municipal and state government 
market. In our Retail Supply Chain Group 
segment, our new AllSurplus Deals consumer 
marketplace introduces a new, direct to 
consumer online sales channel for retail surplus; 
and our new Pittston, Pennsylvania distribution 
center increases our capacity to efficiently serve 
retail buyers and sellers in the high population 
northeastern United States. In our CAG segment 
we continue to invest in our low touch, self 
directed AllSurplus platform which is enabling 
heavy equipment fleet owners to achieve higher 
recovery and convenience with lower costs 
versus traditional sales methods. Finally, we 
continue to invest in our Machinio System’s asset 
management software for machinery dealers 
which now has over 400 subscribers and delivers 
superior value relative to other offerings. 

Earlier this year we established an objective of 
achieving $1 billion of annualized GMV. Given our 
progress, we have established a new near-term 
objective of scaling to $1.5 billion in annualized 
GMV and, accordingly, are aggressively investing 

in our people, products and technology to achieve 
this target. 

In closing, we thank our team members across 
Liquidity Services for their dedication to our 
mission and customers this past year. We 
have collaborated and innovated as a team to 
continue to create value for our customers and 
shareholders and we are very excited about 
delivering further innovation to the markets we 
serve. We also thank our customers and share 
owners for their trust in our organization and we 
remain committed to delivering the highest levels 
of service and performance to you in the years 
ahead. 

Sincerely,  

William P. Angrick, III 
 

CASE STUDY: Ohio City Sells Over 47,000 Vehicles Through  
Online Auctions
Traditional live auctions are often time-consuming, financially burdensome, and limited by 
the scope of the independent seller’s reach. After years of hosting live auctions, the City 
of Circleville, Ohio sought a way to simplify its auction process and operate the secondary 
market in a greener, savvier manner. In February 2020, Circleville made the switch to GovDeals’ 
online auction platform to manage the sale of its surplus assets and began seeing immediate 
returns. Since joining GovDeals, Circleville has sold nearly 47,000 vehicles, saving over 4,600 
“unsalvageable” vehicles from landfills and reducing its carbon emissions by an estimated 
2.4M pounds.

1 Recovery maximization, Increase volume, Service expansion and Expense leverage. 
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Meet the executive team driving the world’s leading marketplace for 
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From the U.S.: 1-800-310-4604

Internationally: +1-202-467-6868

investorrelations@liquidityservicesinc.com

About Liquidity Services

Liquidity Services (NASDAQ: LQDT) operates the world’s largest B2B e-commerce 

marketplace platform for surplus assets with over $9 Billion of completed transactions, 

to approximately 4 million qualified buyers worldwide and 15,000 corporate and government 

sellers. It supports its clients’ sustainability efforts by helping them extend the life of assets, 

prevent unnecessary waste and carbon emissions, and defer products from landfills. 

 

Visit us at LiquidityServices.com


